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Our Lean Journey continues to expand and create 
new avenues for Shannon Associates to decrease 
waste and increase efficiency, patient safety and 
overall satisfaction with current processes. Another 
positive outcome of the Lean Journey is more 
visionary and future oriented. The use of Lean tools 
and practices will allow environments to be created 
in which Shannon Associates are able to develop new 
processes within our EPIC Adventure. This future-
oriented Lean focus will aid Shannon in creating the 
best possible processes for the work to be performed 
through EPIC going forward.  

This concept has been discussed in several of the 
current Lean groups including GN-GVN Orientation, 
Materials Management, ED-Lab, Pharmacy, Skilled 
Nursing, Patient Access, and Quality-Transition 
Care. In the recent Lean Management System (LMS) 
Training, eight groups began a Lean Performance 
board at various stages (see picture for the Quality 
Board at a Gemba Walk). At the conclusion of the 
class, the Senior Leader for each area completed 
a Gemba Walk to view the board, discuss the Lean 
process and problem-solve the next steps.

Comments from Gemba Walk participants:

“Learning the Lean process felt overwhelming, but 

as expected, when we were able to apply it to our 
own setting and work through the process, it made 
more sense. I have been surprised with my liking of 
‘standardized work.’ I can see how having this would 
be impactful. The Gemba Walk with Bryan went 
well. It was nice to have a visual tool to show what 
we have been working on, and we appreciated his 
feedback and support.”

“The Lean process has allowed the Quality 
Department the ability to communicate activities 
and projects being worked on involving overall 
readmissions for the hospital. The process has 
brought awareness to the department regarding 
the many factors of readmissions and has allowed 
us to focus on the actual processes (standard work) 

and drive improvements. We now have a better 
understanding of the impact our key staff has in 
working with complex patients having multiple 
morbidities and a lack of follow-up that is known to 
contribute to readmissions”

“The Lean process gave us the opportunity to truly 
break down a process, identify the strengths and 
weaknesses, and select the weaknesses we feel 
will impact the process resulting in better outcomes. 
This has taught me a lot about how to best impact 
processes that not only affect our patients but also 
the staff and organization. The Gemba Walk gave 
us the opportunity to show Bryan what we’ve been 
working on for months and gave us the opportunity 
to hear his ideas as well.”

Shannon will continue the Lean Journey over the 
next year. The journey will include more classes in 
Lean Fundamentals. More than 60 Associates have 
already been trained in this area. New classes, 
including A3, Standard Work and 8 Wastes, will be 
developed in an effort to help departments become 
effective change agents within all the exciting 
changes occurring for Shannon. 

Please watch for informational updates regarding 
Lean classes and please contact Elizabeth Stinnett 
at elizabethstinnett@shannonehatlh.org or 325-657-
5681 any time you have a question about Lean.

Lean GEMBA Walks Successful

Bryan Horner visits the Quality Resources Lean 
board during a GEMBA Walk.
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What’s Your 
Shannon Associates Share Their  
Reason for Choosing Healthier Lifestyles
Geneva Rodriguez, HR Coordinator, was born with club feet. She had several 
surgeries as a child, but this condition limited her ability to do physical activity. 

“I was always exempt from PE and other activities and I thought that was normal,” 
Geneva says. “About seven years ago, I began having a lot of problems with my feet. 
It hurt to walk. I went to a specialist and was told my weight was causing the majority 
of my symptoms. In addition to this, I was diagnosed with PCOS (Polycystic Ovarian 
Syndrome) which means I also had infertility issues. My husband and I weren’t able to 
have a child. I decided I needed to start trying to focus on my weight.”

Geneva discovered Zumba and instantly 
liked the exercise regimen. 

“It was something I could stick with,” 
she says. “Within a year, I lost 50 
pounds. I liked it so much, my cousin 
and I became instructors in 2010.”

In addition to her new routine, Geneva 
also watched her diet and carb intake. 

She and her cousin began teaching Zumba classes around town and received a 
certification to teach Aqua Zumba. She and her husband were able to get pregnant 
and she kept instructing Zumba seven months into her pregnancy. 

“I kept teaching after I had my son, but realized I needed to realign my efforts and really 
focus on my nutrition,” Geneva says. “I had hit a plateau where I wasn’t losing weight 
and my muscle strength wasn’t increasing. I decided to try Herbalife and it worked for 
me.”

Geneva also incorporated 
different exercises into her 

routine. She began going 
to the gym every morning 
and implemented a 
routine with cardio and 
weightlifting. She and 

her cousin also began 
offering free classes to give 

others an opportunity to begin their fitness routine. 

“A lot of my family are overweight and have health issues,” Geneva says. “Three years 
ago, my uncle, who was like a second father to me, passed away from non-alcoholic 
cirrhosis of the liver. He was only in his 40’s.”

Her uncle’s passing was a big wakeup call for Geneva and her family. 

“We really got serious about making changes,” she says. “For me, it’s not about the 
way I look. I’m married and my husband loves me no matter what. I had to get to that 
point myself and I’m finally happy. It’s about being healthy for myself and my family. My 
son is my ‘why.’ I want to be here for him and never put him in the position of saying 
goodbye to a parent at a young age.”

Geneva wants everyone to realize you can make changes, regardless of physical 
limitations. 

“If I can do it, you can do it,” she says. “We modify during 
workouts. It doesn’t matter what age, size or physical 
limitation you have, there’s always something you can 
do and you have to start somewhere.”

Geneva’s “why” is her family. What’s Your Why? 

If you are interested in sharing your wellness story, 
please contact Sarah Tambunga, RN, BSN, Health & 
Wellness Employee Wellness Coordinator at 325-657-
8231 or sarahtambunga@shannonhealth.org. 

Why?

Miles for Wellness Challenge Winners!
These teams worked very hard during the Challenge to get as many miles in as they could through walking, running, or other various physical activities. The top 5 teams had an 
average of 45 miles per week. Way to go! Overall, 33 teams finished the Miles for Wellness Challenge and all teams did a fantastic job. Thank you to everyone who participated for 
your hard work and supporting Wellness at Shannon. We look forward to the next team challenge!

The Tumornators were consistent throughout the 
challenge. Their overall weekly team average was 50 
miles! They have been given the title of  Shannon Wellness 
Champions and will keep the Top Dog award until the next 
team challenge! 

Team Members: Jennifer King, Emily Herdman, Mary 
Fowler, Brenda Sanchez, Jared Hamilton, Thelma Losoya, 
Katherine Empey, Kristi Snyder, Tiffany Wilde, Cynthia Torres

Speedy Pedi: 

Dr. Michelle Sarraff, Taryn 
Hopper, Marissa Torres, Kristi 
Beeman, Lisa Buscher, Yohaira 
Garcia, Cynthia Jaime, Cyndi 
Saucedo, Debora Jones

Fit Culture: 

Debbi Riemenschneider, 
Waylon Wernette, Ashley 
Bonilla, Henry Ramos, 
Ashley Lopez, Karen 
Ellis, Jeff Knopp, Hilda 
Guffey

The Robotic Surgery Team: 

Lauren Brown, Lizzie Aguirre, 
Cristal Ortiz, Lucy Garcia, 
Mike Rangel, Silvia Navarro, 
Monica Rodriguez, Anna 
Montemayor, Hilda Trejo, 
Mark Blazek

#TeamHot:

Hillary Martinez, 
Lena Lewis, 
Leila Galvan
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Shannon Chef Receives 
Executive Certif icat ion
Chef Larry Lambert, Associate Director of Shannon Food & Nutrition Services, completed the American Culinary 
Federation’s certification process to become a Certified Executive Chef. 

“This certification is quite an accomplishment,” says Bryan Horner, President and CEO of Shannon Medical Center. 
“We are proud Larry has chosen to work at Shannon and we appreciate his continued dedication to create exceptional 
meals for our patients, staff and visitors.”

Lambert received the certification after meeting 
requirements which included education and 
work experience and completing a written and 
practical examination. The CEC certification 
is renewed every five years with continuing 
education.

“By documenting a well-recognized and 
accepted set of professional standards, Larry 
has demonstrated knowledge and experience 
in the Culinary Arts and is certainly to be 
commended,” says Christopher J. Dwyer, CED, 
CCA, AAC, ACF Certification Commission Chair.

Lambert joined Shannon in 1988. He is one of 
164 certified executive chefs in Texas and one 
of 3,207 worldwide.

Shannon Medical Center has taken a giant step towards improving the health of 
newborns and infants by earning the Texas Ten Step Program facility designation 
from the Texas Department of State Health Services. Currently, Shannon Medical 
Center is the only hospital in the Concho Valley that has been designated as a Texas 
Ten Step facility.  

The Texas Ten Step Program encourages breastfeeding as the preferred method of 
feeding for newborns and infants. Shannon joins a growing number of Texas birth 
facilities that are supporting new mothers and their decision to breastfeed.

“This designation is important for our breastfeeding patients at Shannon,” said 
Stacie Elizondo, BSN, RNC-MNN, Administrative Director of the Shannon Women’s 
& Children’s Hospital. “It reinforces our dedication to support them in their choice 
and ensures we have prepared, well-educated staff available to assist them.”

To achieve the Texas 10 Step designation, Shannon made several process changes. 

“The whole focus of Texas 10 Step is making sure you do not have any processes 
within the hospital or clinic that are counterproductive in supporting the moms’ 
breastfeeding efforts,” Elizondo says. “We changed our nursing routine right after 
birth to accommodate skin-to-skin for at least one hour, or until the first feeding. 
We also changed the nighttime nursing routine on the Women’s Health unit. Babies 
were taken from the mom’s room for midnight assessments and weights. Now, 
the nurse’s routines all occur in the room, so mom and baby are not separated.”

ChangeswerealsomadeintheClinicOB/GYNsetting.Abreastfeedingflipbook
was developed to help educate expecting mothers during their OB appointments. 
Educational material given to expecting mothers is also being standardized 
throughout the Clinic. All Women’s & Children’s staff received training.

BasedontheWorldHealthOrganization(WHO)/UNICEF’sTenStepstoSuccessful
Breastfeeding, the Texas 10 Step program aims to assist birth facility’s support 
of breastfeeding mothers before, during, and after delivery; encourages them to 
identify breastfeeding resources for the mother after she is discharged; and assists 
facilities in improving on national performance measures such as the Centers for 
Disease Control and Prevention’s (CDC) Breastfeeding Report Card. The goal of the 
Texas Ten Step Program is to increase breastfeeding initiation rates to 82 percent.  

Texas 10 Step facilities are asked to address 85 percent of the 10 Steps to 
Successful Breastfeeding, be designated as a Texas Mother-Friendly Worksite, 
evaluate their breastfeeding policies, maternity care practices and educate all 
healthcare staff routinely with evidence-based courses.

“We worked very hard to earn the Texas 10 Step Program designation,” said 
Elizondo. “And, we are proud to join the other select Texas hospitals in promoting 
breastfeeding to our new mothers.”

Shannon Earns Texas Ten Step Program Designation
Providing Support for Breastfeeding Moms
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Shannon Begins Surgical Robotic Program
Introducing the da Vinci® Xi™ Surgical System

A new surgical partner has taken up permanent residence in the Shannon OR— the da Vinci Xi Surgical System. Shannon’s mission to provide exceptional healthcare 
to our family, friends and neighbors encompasses staying up-to-date with the latest medical technology, including advancements in surgical techniques. 

“The da Vinci Xi Surgical System, the latest da Vinci model, was designed with the goal of further advancing the technology used in minimally invasive surgery,” says Ian 
Rae, BSN, RN, Director of Surgical Services at Shannon. “The system can be used across a spectrum of minimally invasive surgical procedures.”

The surgeon is 100 percent in control of the robotic-assisted da Vinci Xi System, which translates their hand movements into smaller, more precise movements of tiny 
instruments inside the patient’s body. Four small incisions, five to ten millimeters, in size are made during the operation to accommodate the instruments.

The System is laser guided and is placed in the precise location before the operation begins. The surgeon controls the da Vinci System through a console a few feet 
away from the operating table. The Xi System’s immersive 3D-HD vision system provides surgeons a highly-magnified view, ten times that of the naked eye, virtually 
extending their eyes and hands into the patient. 

Currently,severalofShannon’ssurgeonsareutilizingthedaVinciforgallbladderremoval,herniarepair,colectomy,andOB/GYNsurgeries.

“We do complicated gallbladder procedures often,” says Dr. Emmette “Buddy” Flynn, Shannon General Surgeon. “We have moved from a time when we had great vision 
with open procedures, because we had a long incision. Then, we converted to laparoscopy and lost the 3D vision for 2D. Now, in robotic surgery we have the 3D vision 
back along with better digitalization, magnified vision and the wristed-articulated instruments. The articulated instruments function like a human wrist, with seven planes 
of movement. All of this combined really helps minimize the risk to the patient.”

AdditionaladvancedfeaturesofthedaVinciXiSystemincludetheabilityforthesurgeonstofeedtheirpatient’simagingresultsintotheconsoleandFireflyFluorescenceImaging.

“TheuseofFireflyallowsustoevaluatemajorductalareas,vesselsandbloodflowinreal-time,”Dr.Flynnsays.

Fireflyallowsthesurgeonstoswitchfromstandardtonear-infraredvisionwiththeuseofaninjectablefluorescentdye.WhenFireflyisswitchedon,thesurgeonsees
theareaswithbloodflowasgreenandtheareaswithoutasgray.

“The da Vinci Xi Surgical System is an exciting addition to our surgical program,” Rae says. “It’s an added benefit not only to our team and our hospital, but more 
importantly, to our patients.”

Surgeons benefit from enhanced vision and mechanics while using the System. The patient benefits from smaller incisions which lead to a shorter hospital stay, quicker 
recovery, minimal scarring and less risk of complications.

The da Vinci Xi System is an expandable technology platform that is designed to accommodate and seamlessly integrate a range of current technologies, as well as 
future innovations, in areas such as imaging, advanced instruments and anatomical access. 

Shannon Surgical Team Members pictured with the da 
Vinci Xi Surgical System (l-r): Mandy Gutierrez, Patrick 
Cardenas, Isabel Harding (front) Dorothy Ochoa

For more information on 
minimally invasive surgical 
options at Shannon, call 
325-653-6741 or visit 
www.shannonhealth.com.



Daisy Award Winners
Obegail Roberto, RN, 5S, received nominations from a patient and a patient’s family member. They said:

“Obegail was kind, patient, full of love and I thank her for being there for me.”

“Obegail has been with us for almost 12 days. My mother was upset and we could not calm her down. Obegail came in the room, sat down with her, 
and talked to her to calm her down. It was a relief to have her there. We cannot thank her enough for her kindness.”

Thank you for providing exceptional care, Obegail!

Terri Crowley, RN, ER, was nominated by a patient who said: 

“Terri quickly put my mind at ease in the ER. I’m obese, yet she never made me feel uncomfortable or embarrassed. She was very professional and 
respectful of my feelings. I commend her kind heart and respectful treatment toward what many might consider a difficult patient. She also quickly, 
and almost painlessly, inserted my IV which has proved difficult to do in the past. My care at Shannon was great from beginning to end.”

Thank you for providing exceptional care, Terri!

GEM Award Winners
Tammy Swanson, Urgent Care West Laboratory, was nominated for the GEM Award by a fellow Associate, Brandi Whitehead, PA, who said:

“Tammy always goes above and beyond, but this time probably saved someone’s life by being so diligent. She had a patient come in for lab work and 
noticed the patient ‘didn’t look right.’ She came to me and said she didn’t know what, but she thought something was wrong with her patient and 
asked me to see them. It turns out they were having a very rare reaction to a spider bite and we sent them to the ER.

Tammy’s job is not to triage patients specifically, and it took good judgement and listening to the patient for her to know she should seek a provider 
for help. If she had not come and talked to me we would have never seen the patient because she had not come in for an urgent care visit, just a 
blood draw for something unrelated. Tammy always does an awesome job of calming patients down and keeping everyone happy.”

Thank you for being exceptional, Tammy!

Wanda Ford, Shannon Clinic Medical Records, received a GEM Award nomination from a fellow associate who said: 

“Wanda from Medical Records is such a sweet person. She always has a smile on her face and is so friendly. One time when my hands were full, 
she took some of the things I was carrying and walked with me to the office. Recently, she was on her break in the front of the Clinic. There was an 
elderly patient who was unsteadily ambulating up to the Clinic. Wanda got up, and assisted the patient to the door, and then got on the elevator with 
her to assist her to her doctor’s office. I am really impressed by her friendliness and how she always goes over and beyond her duties.”

Thank you, Wanda!

AssociateAccomplishments
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Clover Award Winners
Cailey Foster, MA, Shannon Clinic Float Pool, was nominated by a fellow Associate who said:

“She has been a lot of help covering our department. Cailey is very patient, efficient and always has a smile. She is a very hard worker and all of our 
patients really like her. She’s awesome!”

Congratulations, Cailey!

Jessica Kibler, CMA, Shannon Access Clinic, was nominated by a patient who said:

“She is very sweet and talked with me during my x-rays and bloodwork. She went out of her way to help me.”

Congratulations, Jessica!

Rose De La Rosa, CNA, 4N, received nominations from her fellow Associates who said: 

“We only had one aide today and Rose was so great! She never stopped moving, she was always checking in on my patients and did it all with a 
smile on her face. It’s a great feeling to know your patients are having their needs met. Thanks Rose for being so positive on a busy day and taking 

excellent care of 4North!” 

Congratulations, Rose!



What is InFor?
We have recently launched another important mission on our Epic Adventure as we kicked-off the InFor 
implementation project. InFor will serve as the overall system that will integrate with Epic and manage the 
organization’s financial and business processes.

Currently, Shannon uses a myriad of systems to serve our business needs in the hospital and the clinic. In 
aligning our clinical systems to better serve our patients as a “unified” organization, we also recognize that we 
need to align our business systems to more effectively and efficiently serve these functions.  In addition, many of 
our current systems will not integrate well with Epic, and we are replacing them with a system that will interface 
smoothly with our clinical systems.

A team reviewed several different systems and selected InFor as another “industry best” to meet the needs of our organization.  It will optimize the use of industry best 
practices and standardize the business processes between the hospital and clinic.

InFor will be used for the following processes for all of Shannon:

•AccountsPayable 
•Budgeting

We will be keeping the Halogen system which facilitates appraisals, recognition, coaching and training. We will also move all Associates and locations to Kronos for 
timekeeping, attendance and scheduling. 

The InFor implementation team began the first phase of the project in September. We expect to go live with InFor in April. The InFor team leads are listed in the 
Team Leads chart on the Epic Adventure page on Shannon Links. Please feel free to reach out with any questions and look for more updates on InFor in future 
issues of The Guide.

Shannon Clinic Welcomes New Providers
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John Granaghan, MD, MBA, 
Internal Medicine
Dr. Granaghan received his bachelor’s and master’s 
in business administration degrees from the 
University of Texas in Austin. He completed his 

medical degree, internship and residency at the 
University of Texas Medical Branch in Galveston. He is 

board certified by the American Board of Internal Medicine. 

Dr. Granaghan has practiced medicine in San Angelo for 38 years. He joins 
Shannon Clinic from Community Medical Associates in San Angelo. His office 
is located at the Shannon Clinic Mall location, 4235 Southwest Blvd., where 

he is accepting current and new patients.

 
Jennifer Punnoose, MD, Hospitalist

Dr. Punnoose received her bachelor’s degree from 
Texas A&M University. She earned her medical 
degree from the University of Texas Southwestern 
Medical School in Dallas where she also completed 

her internal medicine residency. Dr. Punnoose is board 
certified by the American Board of Internal Medicine. 

Scott Ross, MD, Urgent Care
Dr. Ross received his bachelor’s degree from the 
University of Texas at Austin and his medical degree 
from Baylor College of Medicine in Houston. He 
completed his internship at David Grant USAF Medical 

Center at Travis Air Force Base in California. His family 
practice residency was completed at Malcolm Grow USAF 
Medical Center at Andrews Air Force Base in Washington, 

DC. Dr. Ross also earned a fellowship in primary care sports medicine from 
the University of Texas Health Science Center in San Antonio.

Dr. Ross is board certified by the American Board of Family Practice and has 
been practicing medicine for 30 years. He joins the staff at Shannon Urgent 

Care West.

Janis Alexander, PA-C, Urgent Care
Janis received her bachelor’s degree from Texas Tech 
University Health Sciences Center in Lubbock. She 
earned her master’s degree in physician assistant 
studies from the University of Texas Medical Branch in 

Galveston. Janis is certified by the National Commission 
on Certification of Physician Assistants (NCCPA). She joins 
the staff of Shannon Urgent Care South.

For more info on any of our providers, visit our online provider directory at www.shannonhealth.com.

•BusinessIntelligence 
•FinanceG/L

•HumanResourcesDatabase/Processes 
•MaterialsManagement-SupplyChainandInventory

•Payroll



 

Founded on a legacy of caring, 
Shannon is a locally owned healthcare 

system dedicated to providing 
exceptional healthcare for our family, 

friends and neighbors.

MARKETING TEAM 
Kakki Allison 
Kori Knappe

Suzi Reynolds
Lyndy Stone

Shannon Medical Center 
Board of Directors 

Oran H. Berry, III
Mike Boyd
Steve Cecil

Joe Henderson
Bryan Horner

Andrew Hume, MD
Len P. Mertz

Virginia Noelke, PhD
Mike Oliphant

Joanne Rice
Michelle Snuggs, MD

Pam Talley
Ted Weatherford
Angela Williams

Volunteer Spotlight
Nancy Taylor was born in a home 
her grandparents purchased in 1906 
in San Angelo. She attended Santa 
Rita Elementary School and began 
playing the violin in sixth grade 
because the new high school band 
director picked her up each summer 
morning and gave her private lessons. But, when she 
entered San Angelo High School, the same director 
did not want girls in the band so Nancy started 
playing with the orchestra!

After graduation, Nancy spent six weeks in junior 
college before going to John Sealy School of Nursing. 
She transferred to the Shannon School of Nursing and 
received her RN degree in 1948. She met Bill Taylor 
who was working at Goodfellow and they married in 
1950. Nancy and Bill became parents of two children 
before Nancy contracted Polio. She was a patient in 
the old Shannon Hospital for one month before being 
transferred to Gonzales Warm Springs Foundation for 
three months for rehab.  It was another year before 
she was able to care for her children again.

Nancy and Bill moved many times as his job demanded, 
and she worked in several nursing positions. Upon his 
retirement, they moved back to San Angelo in 1980.  
Nancy started volunteering at the St. John’s Campus 
in 1983 and she has continued volunteering for more 
than 30 years! She currently is serving in Registration 
and at Shannon Clinic. Shannon is grateful to have this 
spry, cheerful 90-year-old Volunteer still representing 
San Angelo and Shannon.

VOLUNTEER EVENTS 
November 22: Bake Sale
December 7: Christmas Social

November 24: Happy Thanksgiving!

December 4: White Rose Candlelight 
Ceremony, 6 pm, Shannon Women’s & Children’s 
Baby Rose Garden, 201 E. Harris. For more 
information, call 325-481-6332.  
December 6: Concho Valley Kidney Support 
Group, 7-8 pm, Legacy Meeting area, second 
floor, 120 E. Harris. For more information, call  
325-212-3493. 
December 8: Survivor Sisters Breast Cancer 
Support Group, 5:30 pm, Cancer Empowerment & 
Resource Center at Shannon, 102 N. Magdalen.  
For more information, call 325-481-2065.

December 10: Children’s Miracle Network 
Cookies & Milk with Santa, Tickets: $15 per child, 
includes photo with Santa, cookies and milk. 
Santa will make his special appearance again this 
year at Shannon Women’s & Children’s Hospital, 
210 E. Harris. Don’t miss out on the fun, cookies 
and milk! For more information, call 325-481-6160.

December 25: Merry Christmas!

is published by
Shannon Medical Center

DID YOU KNOW? 
The Shannon Volunteers work more 
than 50,000 hours each year!


